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1. Whois responsible for tracking remaining work toward the Sprint Goal?

A. Product Owner
B. Scrum Master
C. Developers

D. Project Manager

Answer C

2. What’s the correct timebox for Sprint Planning in a one-month Sprint?

A. 4 hours
B. 8 hours
C. 15 minutes per developer

D. Flexible, based on team preference

Answer B

3. What should the Product Owner do if stakeholders demand a new feature mid-Sprint?

A. Cancel the Sprint and add the new item
B. Add it based on priority regardless
C. Follow refinement process and plan later

D. Drop other items to include it immediately

Answer C
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4. What defines a “Product Backlog”?

A. Formal fixed list of requirements

B. Living artifact that evolves with the product
C. Detailed tech backlog for developers

D. List of approved use-case documents

Answer B

5. Who can update the Product Backlog?

A. Only the Product Owner

B. Product Owner or Scrum Master
C. Developers, with PO approval

D. Anyone, at Product Owner’s discretion

Answer D

6. When should the Sprint Goal be created?

A. Before Sprint Planning

B. During Refinement

C. At the end of Sprint Planning
D. Defined by stakeholders

Answer C
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